


Introduction
AI is rapidly transforming how consumers discover and engage with 
local businesses. Senior leaders at multi-location brands can no 
longer rely on tactical execution alone—success depends on asking 
the right questions of your teams to ensure your organization is 
positioned to win in AI-driven search environments.

This guide provides a checklist of strategic questions every 
executive should be asking to assess readiness, identify gaps, 
and drive alignment across marketing, operations, and 
customer experience.
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1. Maps Pack & Local
    Intent Opportunities
AI-powered SERPs dynamically assemble results. To win visibility, you 
need clarity on demand, ranking gaps, and competitive positioning.

Executive Questions:

• Which high-value search topics carry the most local intent for our 
category?

• What is the search demand associated with those queries?
• Where do we rank today—and where are we being outranked?
• How are we prioritizing which gaps to close first?

Why It
Matters

The Maps Pack is increasingly the first (and only) 
answer consumers see. Winning here translates 
directly into foot traffic and conversions.
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2. Technology & Data 
    Infrastructure Readiness
Local presence success doesn’t just depend on marketing execution—it 
requires a flexible, dynamic tech stack that can scale across thousands of 
locations and adapt to AI-driven change.

Executive Questions:

• Is our internal tech stack dynamic and flexible when it comes to 
managing location data?

• Do we have a single source of truth for business information across all 
systems (marketing, operations, customer service)?

• Can our teams easily push updates (hours, photos, attributes, offers) 
across every location in real time?

• How well does our stack integrate with third-party platforms (Google, 
Apple Business Connect, Facebook, Yelp, etc.)?

• Are we leveraging automation and APIs to reduce manual errors and 
accelerate updates?

Location accuracy is critical to your customer 
experience, and your business reputation. Without
a modern, adaptable stack to help operationalize 
updates, even the best strategies stall.

Why It
Matters
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3. Core Local Listings Fundamentals
The foundation of local visibility hasn’t changed—what has changed is 
the speed and sophistication with which AI surfaces signals of quality 
and trust.

Executive Questions:

• Do we have a high volume of consistently strong reviews (4.5–5 stars)?
• Is there a structured, brand-wide program to request and generate 

reviews?
• Are we responding promptly to reviews (positive and negative)?
• Do all locations feature updated photos, hours, and attributes?
• Are we partnered with a provider who is actively managing Local SEO, 

or have we “set it and forgotten it”?

Rich and fresh content on your local listings is critical 
to your visibility in Local Search, while incomplete or 
unmanaged listings erode trust and can exclude you 
from AI-powered search results entirely.

Why It
Matters
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4. Social Platform Localization
Discovery doesn’t just happen on Google—it’s increasingly happening 
on social platforms with local relevance.

Executive Questions:

• Do we maintain optimized business pages across key social channels 
(Facebook, Instagram, TikTok, etc.)?

• How is our brand being talked about locally within these 
communities?

• Which types of content or conversations are driving local discovery?
• What strategies are competitors using successfully?

Social platforms are increasingly the first place younger 
audiences turn to for discovery of new local businesses 
and sharing the experiences they have there. Social 
platforms are evolving their local business listing and 
search capability to support this – the time is now to 
ensure you’re building your footprint.

Why It
Matters
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5. Reddit Presence & Emerging Channels
Reddit is increasingly visible in SERPs, with AI overviews often pulling 
from discussions there.

Executive Questions:

• Which Reddit threads currently outrank us for critical search topics?
• How frequently is our brand cited—and what is the prevailing 

sentiment?
• What search volume exists in our category within Reddit?
• Do we have a brand presence, profile, and engagement strategy?
• How will we ensure participation is authentic, not opportunistic?

Reddit is increasingly influential in search, as a citation 
source for AI, and even for AI model training, as well as
an environment consumers visit directly to enquire about 
brands and local businesses. Authentic engagement in 
niche communities builds credibility—and reduces the 
risk of Reddit shaping the narrative without your input.

Why It
Matters
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6. Readiness for Inquiry Volume
As AI search drives more instant interactions, call and inquiry volumes 
are poised to surge.

Executive Questions:

• If AI assistants dramatically increase call volume, can each location 
handle the load?

• Are we prepared to quickly respond to a spike in inquiries generated 
by bots?

• Can we centralize response capabilities across locations for efficiency?
• How are we measuring response speed and quality today?

Visibility without responsiveness risks 
the loss of potential sales, frustrating 
customers and damaging reputation.

Why It
Matters
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Conclusion: From Questions to Action
Asking these questions is the first step. Acting on them requires 
cross-functional alignment, disciplined execution, and the right 
partners and technology.

Next Step for Leaders:
Get in touch if you need help solving any of these challenges.
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https://hubs.ly/Q03GBpzh0


Founded in 1972, DAC is an international full-funnel media agency with over 600 
employees and 12 offices across the United States, Canada and Europe. We connect 
brands with customers at every stage of their journey with enterprise-to-local 
strategies powered by proprietary technology. 

Our team of experts help brands achieve awareness and performance both globally 
and locally through our innovative solutions across paid media, SEO, content 
strategy, local presence management, reputation management and data analytics. 

DAC’s campaigns drive unmatched outcomes for our clients, earning us Google’s 
2024 Agency Excellence Award, U.S. Agency Awards 2024 Integrated Search Agency 
of the Year, and Digiday Media Buying & Planning Awards 2025 Most Innovative 
Independent Agency. 
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